The Board of Directors of New Caney Municipal Utility District of Montgomery County, held a Regular

Meeting, open to the public, July 16, 2026, at 6:00 P.M., and the roll was called of the duly
constituted officers to wit:

BILL SMITH-PRESIDENT
JERRY VERNON-VICE PRESIDENT
TONY MARTINEZ JR.-SECRETARY
ANNE VICKERY-ASST. SECRETARY/ASST. TREASURER
MATT PETERSON-TREASURER/ASST. SECRETARY

Thus, constituting a quorum.

Also, present: Ricky McDonald- General Manager, Cory DeSpain-Assistant General Manager,
Kassidy Permenter-Office Manager, Stormy Brewer-Accounts Payable, Zach Petrov - Johnson
Petrov, LLP, Jimmy Flowers - LJA Engineering, Bill Blitch-Financial Advisor, Donna Arnett-LJA
Engineering, Jonathan Old-Mark W. Todd Architects, Inc.

APPROVAL OF THE MINUTES

A motion was made by Jerry Vernon and seconded by Tony Martinez to approve the minutes for
June 18, 2026 regular meeting. All voted for. Motion carried.

CITIZEN'S PRESENTATIONS

No Citizen’s present.

OLD BUSINESS

APPROVE UNCOLLECTIBLE ACCOUNTS

A motion was made by Jerry Vernon and seconded by Matt Peterson to approve uncollectible
accounts in the amount of $1,978.30 for June 2026. All voted for. Motion carried.

DISCUSS POSSIBLE ACQUISITION OF PROPERTY AND APPROVE ANY NECESSARY ACTION TO BE
TAKEN, INCLUDING APPROVAL OF ORDERS DECLARING A PUBLIC NECESSITY AND AUTHORIZING
THE INSTITUTION OF CONDEMNATION PROCEEDINGS.

Donna informed the board that she was able to get a hold of Mr. Harran regarding signing the
release for the well and he agreed to $15,000.

A motion was made by Jerry Vernon and seconded by Anne Vickery to approve payment to Mr.

Harran of $15,000 payment and not to exceed $20,000 to cover taxes. All voted for. Motion
carried.

Donna mentioned to the board that they have been using First American Title for closing on
easements for Oakley Road and they will no longer be handling Right of way work. She stated
they will close on Parcels 2 though 6 because they already opened them, Parcel 1 will go to WFG
title company. She stated that she is unable to find a title company to work with for parcels 8
through 14. She stated that they have done the research, and she is proposing that they get
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abstractor certificates for these parcels. The cost will be a total of $3,622.40 to close these parcels
with abstractor certificates.

A motion was made by Anne Vickery and seconded by Tony Martinez to approve Donna to proceed
with the abstractor certificates for parcels 8 through 14. All voted for. Motion carried.

DISCUSS WELL LOCATED AT 22480 CHRIS LN AND APPROVE ANY NECESSARY ACTION TO BE
TAKEN.

Discussed above.

Recess at 6:17 PM
Resume at 6:52 PM

NEW BUSINESS

DISCUSS AND APPROVE PAYMENT APPLICATION #7 FOR THE NEW ADMINISTRATION BUILDING
FOR PELCO BUILDERS, LLC IN THE TOTAL AMOUNT OF $244,181.30.

A motion was made by Anne Vickery and seconded by Tony Martinez to approve Payment
Application #7 for the New Administration Building for Pelco Builders, LLC in the total amount of
$244,181.30. All voted for. Motion carried.

DISCUSS AND AUTHORIZE GRANT APPLICATION TO TEXAS WATER DEVELOPMENT BOARD FOR
WATER SUPPLY INFRASTRUCTURE GRANT AND ANY NECESSARY ACTION RELATED TO SAME,
INCLUDING, BUT NOT LIMITED TO:

1. REVIEW AND APPROVE THE APPLICATION FILING AND AUTHORIZED REPRESENTATIVE
RESOLUTION AND CERTIFICATE OF SECRETARY.

2. REVIEW AND APPROVE THE APPLICATION AFFIDAVIT.

3. REVIEW AND APPROVE THE SITE CERTIFICATE.

4. REVIEW AND APPROVE THE WATER RIGHTS CERTIFICATION AFFIDAVIT.

Zach went over the application with the board.

A motion was made by Jerry Vernon and seconded by Matt Peterson to authorize the application
and to appoint Ricky McDonald as the representative for the Texas Water Development Board for
Water Supply Infrastructure Grant. All voted for. Motion Carried.

DISCUSS AND APPROVE ESTIMATE #5 FOR (E208-0630) ELEVATED STORAGE TANK NO. 2 FOR
CALDWELL TANKS IN THE AMOUNT OF $168,900.07.

A motion was made by Matt Peterson and seconded by Jerry Vernon to approve Estimate #5 for

Elevated Storage Tank No. 2 for Caldwell Tanks in the amount of $168,900.07. All voted for.
Motion carried.
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DISCUSS AND APPROVE ESTIMATE #2 FOR (E208-0530) SERIES 2021 WASTEWATER

TREATMENT PLANT IMPROVEMENTS BROWN & ROOT INDUSTRIAL SERVICES, LLC IN THE
AMOUNT OF $93,860.00.

A motion was made by Anne Vickery and seconded by Tony Martinez to approve Estimate #2 for
series 2021 Wastewater Treatment Plant Improvements Brown & Root Industrial Services, LLC in
the amount of $93,860.00. All voted for. Motion carried.

ENGINEER'S REPORT

Jimmy let the board know that they did attend the LSGCD board meeting and they approved
reequipping the existing Water Plant #3 well. He updated the board on the Sanitary Sewer Rehab
project, and he also discussed the bond projects for the new bond application.

ATTORNEY’'S REPORT

Zach mentioned to the board that he spoke with the attorney at Lonestar. He stated that next
month’s meeting we will have an IRS Reimbursement Resolution for some of the projects. Also,
the Resolution for the TCEQ Bond Application will be on the agenda for next meeting. He stated
that he is working with Donna on the Oakley Road easements as well.

FINANCIAL ADVISOR’S REPORT

Bill Blitch updated the board that since 2021 the reserves have increased from 56% to 104%
based upon the bookkeepers 2026 numbers. We will have the tax rate recommendation at next
month’s meeting.

TAX ASSESSOR/COLLECTOR’S REPORT

Bill Smith went over the J.R. Moore Tax Assessor’s report for New Caney MUD.

BOOKKEEPER'S REPORT

Ricky McDonald went over the 6/30/2026 New Caney MUD budget with the board.
SAFETY REPORT

No accidents, No close calls

GENERAL MANAGER'S REPORT

Ricky McDonald stated that the tank had to be repaired at Water Plant #1 because there was a
leak. The well at Water Plant #3 will need to be pulled and repaired. Ricky also mentioned to the
board that John Bowden received his C Water License.
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APPROVE MONTHLY ACCOUNTS PAYABLE

A motion was made by Jerry Vernon and seconded by Matt Peterson to Approve the
General Fund accounts payable in the amount of $474,877.94. All voted for. Motion carried.

A motion was made by Jerry Vernon and seconded by Matt Peterson to Approve the Capitol
Project accounts payable in the amount of $538,497.58. All voted for. Motion carried.

BOARD OF DIRECTOR’S REPORTS AND/OR PROPOSALS

Bill Smith went over the water loss and bank statements.

ADJOURNMENT

A motion was made by Jerry Vernon and seconded by Matt Peterson to adjourn. All voted for.
Motion carried.

Adjourned at 7:32 PM.

Respectfully,
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Tony Martinez, Secretary !



